SUNNYSIDE ELEMNTARY SCHOOL
SCHOOL ACCOUNTABILITY COMMITTEE
2015-2016 SCHOOL YEAR GOALS



· Student Achievement and Growth 
·  Make recommendations to the administrators of the school and the superintendent concerning preparation of a Unified Improvement Plan (UIP). 
· Review quarterly whether the school’s leadership, personnel, and infrastructure are advancing or impeding implementation of the school’s UIP and other progress pertinent to the school’s success.  
· Monitor, on an ongoing basis, the school’s enrollment, staffing, evaluation procedures, safety, and behavioral culture to assess if they are advancing or impeding implementation of the school’s UIP and other progress towards the school’s success.
· Budget  
· Make recommendations to the administrators on the school priorities for spending school moneys to ensure alignment with the UIP
· Work with school administrators, staff and parents to develop a plan and prioritize areas to be targeted for additional resources. 
· Communication 
· Ensure that teachers and parents are informed of SAC activities and findings, through postings in newsletters, open forums, and timely publication of meeting agendas and minutes .  
· Coordinate with the Sunnyside Independent Parent Teacher Association to publicize opportunities for family engagement.
· Enhance communications between parents and staff by providing information about the district and school’s parent engagement policy, the school’s UIP, the READ Act, Title I Schoolwide Compact, and other programs and documents related to family engagement in children’s education.  
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